In recent times, small and medium-sized companies (SMEs) have focused their activities on short-term financial results. Corporate social responsibility (CSR) is among the organizational practices currently being adopted by companies to increase their competitiveness. While some companies implement CSR out of curiosity or because it is aligned with their true social vocation, most embrace it to increase economic and financial performance. Whereas some theories support CSR practices and assert the great benefits these activities can yield, other theories state that management should not allocate resources to CSR actions. Focusing on SMEs, the present study sought to examine the effects of CSR on profitability from three perspectives: the social, the environmental, and the economic dimensions of social responsibility. The sample for this study included 81 companies in the industrial (54.3%) and services (45.7%) sectors operating in the south of the state of Sonora (Mexico). Data collection was carried out from August to November, 2013, and used a self-directed survey administered to company managers. Results were analyzed and validated using a variance-based statistical technique focused on structural equation models (SEM); the structured relationships were validated by partial least square (PLS) modeling using the SmartPLS Professional software (version 3.2.6). Our findings provide evidence that social and economic CSR activities have a positive influence on profitability in SMEs. This study contributes to the development of the main literature on CSR practices in their social, environmental, and economic dimensions: firm theory, sustainability theory, and stakeholder theory.
Introduction
The economic, sociopolitical, and environmental changes constantly taking place in the world of today have important effects in most organizations (Martínez, Fuentes, & Delgado, 2015; Werther Jr & Chandler, 2010) . The proliferation of international quality and environmental certifications centered on corporate social responsibility (CSR) reflects the necessity of such certifications to increase competitiveness in companies (Lee, 2008) . The literature states that CSR begun to be studied in detail in the mid-twentieth century, and the concept has considerably evolved during the past two decades (Carroll & Shabana, 2010) . However, some theoretical perspectives have centered exclusively on the pursuit of economic and financial performance (Friedman, 2007) , and authors such as Kramer & Porter (2006) and Friedman (2007) argue that some CSR organizational initiatives and practices (e.g., social and altruistic actions) result in less productivity. On the other hand, some researchers embrace theories on CSR practices based on the company's commitment to society and the organization as a means to achieve increased benefits (Bowen, 2013; Fitch, 1976) . For instance, Lee (2008) and Carroll & Buchholtz (2014) report that CSR actions are positively associated with profitability in organizations. To attain such an effect, companies must adopt a CSR model based on four perspectives or categories: economic, legal, ethical, and discretional (philanthropic-altruistic) (Carroll, 1999) . Additionally, organizational practices focused on environmental care and protection are important in achieving better organizational results (OECD, 2011) . CSR practices carried out by companies include not only legal and economic obligations, but also other responsibilities towards society and involving its participation (Carroll, 2008) . In the same order of ideas, scholars agree that CSR results in quantitative and qualitative benefits for organizations, from community well-being, sustainability, labor rights, and human development to corporate profitability (Blowfield & Murray, 2008; Carroll, 2008) . However, CSR in SMEs has received scant attention; there are only a few local comparative case studies (Carroll, 2008; Lee, 2008) , mostly centered on very large and companies, specially multinational (Attig, El Ghoul, Guedhami, & Suh, 2013; Carroll & Buchholtz, 2014) .
consisted of SMEs operating in the south of the state of Sonora (México), and it was segmented according to their type of economic activities. The number of companies in each strata was based on information from the economic census provided by the National Statistic Directory of Economic Units (DENUE), ran by the National Institute for Statistics and Geography (INEGI, 2014) . The sample was composed of SMEs employing from 5 to 240 employees. The average number of the company based on the number of employees is 124. The youngest company in the sector is 1 year and the oldest company is 87 years. Sample size was determined so as to make the maximum margin of error when estimating a proportion (relative frequency of response to a specific item in a question) be less than 0.03 points, with a 95% confidence level. Information was gathered by means of personal interviews (questionnaires) with SME managers. Data gathering took place from August to November, 2013. The final sample included 81 companies, 54.3% from the industrial sector and 45.7% from the services sector. The composition and characteristics of the sample can be appreciated in table 1. Companies that declined participation in the study were replaced by similar, randomly chosen companies performing the same economic activities and in the same geographical area. Non-response bias was analyzed (Nwachukwu, Vitell, Gilbert, & Barnes, 1997) . Response effectiveness during the first round of interviews represented 80% of the sample; these results were compared with those of respondents included by replacement (20% of sample); according to t and chi-square tests, there were no significant differences between the groups. In addition, common method variance (CMV) bias was ana-lyzed, since the data came from a single source of information through a single questionnaire. It is possible that the relationships between the variables were inflated as a consequence of CMV. To identify the existence of such bias, we used Harman's single-factor test, as suggested by Organ (1986) and Reio Jr (2010) . The variance explained by the factors in our study is over 71.2%. The four theory constructs in the model are clearly identified in factor analysis (KMO: 0.788; Bartlett sphericity test 0.000). These results all suggest that the common method bias was not a big concern in our study. 
Variable Measurement
One most critical criterion to correctly analyze the variables of the model is to understand the nature and direction of causality between the constructs (Vinzi, Chin, Henseler, & Wang, 2010) . This type of analysis determines the statistic to use and allows us to understand and assess more accurately the measurement model and the structural model technique (Henseler, Dijkstra, Sarstedt, Ringle, Diamantopoulos, Straub, Ketchen Jr, et al., 2014; Henseler, Hubona, & Ray, 2016) . According to the design and the characteristics of the questions in the questionnaire, the research was developed with variables of the reflective type. The present study used reflective variables; the main feature of this type of model is that direction and influence flow from the construct to the indicator. The observed indicators or variables are a reflection or expression of the construct, which is not observed except into a relationship (Bollen & Lennox, 1991; Jarvis, MacKenzie, & Podsakoff, 2003) . Reflective variables are characterized by high correlations among all the indicators (co-variation), which are interchangeable; adding a new indicator does not alter the content of the construct (Jarvis et al., 2003; Wetzels, Odekerken-Schröder, & Van Oppen, 2009 ).
Independent Variable
Corporate social responsibility. Based on our literature review, we selected the most important theories cited in studies focusing on this corporate activity as a reference to develop a CSR measurement; these theories are mentioned below: 1. The firm theory based on the use of knowledge, experience, and management skills and capabilities to increase competitiveness (profitability) and market control by means of client satisfaction, reduced costs, and beating competitors (Barney, Ketchen Jr, Wright, McWilliams, & Siegel, 2011; Litz, 1996; McWilliams & Siegel, 2001 ); 2. The sustainability theory based on economic, environmental, and social activities carried out by an organization (Dyllick & Hockerts, 2002; Lenssen et al., 2006) ; and 3. The stakeholder theory that addresses (social and economic) benefits shared among the company (management and employees), the clients, and the community (Carroll & Buchholtz, 2014; Friedman & Miles, 2006) . Therefore, we decided to approach the measurement of this variable from theories focused on economic and financial results and from those that propose an integrative perspective, including social and environmental activities to achieve organizational profitability. Also based on the literature, CSR was divided in three dimensions (social, environmental, and economic):
The SSR measure was developed based on studies by Carroll (1999) , Lee (2008) , Turker (2009) and Carroll and Shabana (2010) this variable was measured by four structured questions in the questionnaire, which were handed out to managers for them to identify and score the SSR activities their companies had carried out during the two years before the study by means of a five-point Likert scale (1=Totally disagree, 5=Totally agree).
The EnSR measure was adapted from studies by Jenkins (2006) and Carroll and Buchholtz (2014) ; six questions were developed for the questionnaire, to which again managers responded by scoring the environment-related activities their companies had carried out over the two years before the study using a five-point Likert scale (1=Totally disagree, 5=Totally agree).
The EcSR variable has been explored and analyzed by Friedman (1993 Friedman ( , 2007 and McWilliams (2000); McWilliams et al. (2006) , who wrote about the economic and financial resources allocated by companies to their social responsibility practices. This review resulted in four structured questions designed to measure the variable; again, managers responded by scoring the EcSR activities their companies had performed over the two years previous to the study using a five-point Likert scale, in which 1=Totally disagree and 5=Completely agree (see 
Dependent Variable
Profitability. Given its value and importance to companies, and also because of the complexity in its measurement, this indicator is one of the most frequently analyzed in the literature (Orlitzky, Schmidt, & Rynes, 2003; Waddock & Graves, 1997) . Classic economic theories, for instance those focused only in the generation of wealth by resource exploitation (Fagerberg, 2003; Roberts, 2001) , and the resource-based view (RBV), founded by Barney (1991) , Barney (2001) and developed in studies by Kor, Mahoney, & Michael (2007) , argue that the total of tangible and intangible assets generate value and increase sales and financial results in businesses. These two are the most commonly used theories used by researchers in studies focused on organizational growth and development. More recent approaches, such as the evolutionary theory by Teece (2009) , based on the dynamic capacities of companies, are moving towards the analysis of the company's context, its knowledge, and its need to develop CSR practices with the goal of becoming more innovative, profitable, and competitive over longer periods of time. The measure of CSR-related profitability was adapted from studies by Griffin & Mahon (1997) , McWilliams et al. (2006) , and Barney et al. (2011) ; this variable was measured using three questions in the questionnaire; in these questions, the managers responded by scoring the performance results of their companies over the past two years. A five-point Likert-type scale was also used here (1=Poor performance, 5=High performance) (see table 3). 
Control Variables
Size of the company. This variable was measured using the natural logarithm of total number of employees during 2013. This variable has been traditionally and frequently used in empirical studies due to its importance as a parameter of business development and business growth (Bagnoli & Vedovato, 2014; Benitez-Amado & Walczuch, 2012) . The structural size of the company is deemed as an important factor in the generation of economic and financial performance (Jensen & Peng, 2013; Sigler, 2011) . Age of the company. Empirical studies frequently analyze this control variable within business models and associate it with economic and financial results in order to determine the influence of organizations over a set period of time (Bagnoli & Vedovato, 2014; Benitez-Amado & Walczuch, 2012) . Company age determines how consolidated and mature a company is in the context of a market explained by the evolutionary theory (Nelson & Winter, 2009 ). This variable is measured from the beginning of the company's operation to its current activities.
Reliability and Validity
Instrument reliability and validity was determined using a structural equation model (SEM) to avoid measurement and multicollinearity errors (Hair Jr, Black, Babin, Anderson, & Tatham, 2010) . Our study analyzed the variables in the theoretical model using a variance-based SEM, which was the best fit for our own model and research objectives. The partial least squares (PLS) method was utilized to account for the relationships between research variables with a variance-based SEM approach (Barclay, Higgins, & Thompson, 1995; Hair Jr, Hult, Ringle, & Sarstedt, 2013) . Using the PLS method involves two phases (Barclay et al., 1995; Ringle, Sarstedt, & Straub, 2012) : Measurement model and structural model. Measurements are based on confirmatory factor analysis (CFA) in order to disregard indicators with low correlation in comparison with the rest of the scale. Additionally, we analyzed internal consistency, convergent validity, and discriminant validity (Fornell & Larcker, 1981) .
Results

Measurement Model
With the aim of assessing the measurement model with reflective variables, we analyzed the composite reliability, internal consistency, and convergent validity of each item. Several authors (Carmines & Zeller, 1991; Chin & Dibbern, 2010; Roberts, Priest, & Traynor, 2006 ) recommend a standardized factor loading greater than 0.707 to measure each item's individual relation and reliability; the research values were in the range of 0.711 to 0.910, above 0.707. The composite reliability analysis resulted in values in the range of 0.847 to 0.910, which meets the requirement of values greater than 0.80 for indicators as proposed by Nunnally (1978) and Vandenberg and Lance (2000) for basic research. Cronbach's alpha is considered satisfactory when above 0.70 (Hair, Black, Babin, Anderson, & Tatham, 2006) . Our results were in the range between 0.759 and 0.868, which represents high construct reliability. Average variance extracted (AVE) indicates the mean amount of variance explained by the construct indicators. Our AVE values ranged from 0.581 to 0.748, and these results need only be above 0.500, as indicated by Hair Jr et al. (2010) . Finally, the discriminant validity of the constructions in the model was verified by analyzing AVE square root. The results (diagonal) of the vertical and horizontal AVE are below the correlation between constructs (Henseler, Ringle, & Sarstedt, 2015) , which indicates a lack of anomalies (see table 4 ). The results in general demonstrate the adequate convergent and discriminant validity and reliability of the model. 
Structural Model
The variance-based statistical technique of structural equations was employed to validate the hypotheses behind our investigation; we used the SmartPLS Professional software (version 3.2.6) (Ringle, Wende, & Becker, 2014) . This application is an adequate choice for exploratory and confirmatory investigation (Chin, 2010; Urbach & Ahlemann, 2010) . Table 5 shows β coefficient results, degree of significance, and importance of value distribution using Student's t. Hypotheses were tested by the bootstrap procedure with 5000 subsamples, as recommended by Wynne W Chin (1998). Table 5 shows results of the estimation of structural equations using PLS. The study found empirical support for two of the hypotheses structured in the model (H1 and H3), while none was found for H2. The results of hypotheses H1 and H3 showed positive and significant effects at 0.001, by which H1 revealed an intense relationship between SSR and profitability in SMEs, according to the beta value of 0.304***. H2 reveals an even more intense relationship of EcSR with profitability in SMEs, as indicated by the beta value of 0.385***. However, hypothesis H2, whose beta value was 0.133, indicates that EnSR failed to display a significant effect on profitability obtained by SMEs. Two control variables were included in the model: company size and company age. Results indicated that these two variables had no significant influence on profitability in SMEs, according to their beta values of 0.055 and -0.137, respectively.
The covariance-based SEM techniques employed to evaluate model fitting are not yet fully developed in PLS; therefore, these measurements can only be estimated based on: 1) the value of path coefficients, 2) analysis of R & Leal-Millán, 2014) . F 2 analysis results showed that the key relationships of the model had values between 0.105 and 0.217. In general, these results show that the proposed model has adequate structural properties and good explanatory power. The Q 2 cross-validated redundancy index statistical test is employed to evaluate and test the predictive relevance of endogenous constructs in structured models using reflective variables. Our model was evaluated using the blindfolding technique , and the resulting value was 0.335. Values higher than zero have an outstanding predictive power (Hair et al., 2006) ; therefore, our model evinced a notable predictive power. In order to increase the precision of the predictive effect of our model, we also performed a goodness-of-fit test using PLS. Fit is acceptable when the standardized root mean square residual (SRMR) value is in the range (<0,08-0,1) (Henseler, Dijkstra, Sarstedt, Ringle, Diamantopoulos, Straub, Ketchen, et al., 2014; Henseler et al., 2016) . Our result of 0.080 confirms that the proposed model has an acceptable predictive power, and shows that jms.ccsenet.org Journal of Management and Sustainability Vol. 7, No. 3; 2017 empirical results are congruent with the theory. (See table 5 ). 
Discussion and Conclusion
This section discusses our research results from the social, environmental, and economic perspectives in the light of integrative management and economic theories. From an economic point of view, firm theory has demonstrated that resources and capabilities must be directed only towards activities that will result in higher economic value (Barney et al., 2011; Demmerling, 2014) . The integrative approach, related with sustainability and stakeholder theories, deals not only with financial results, but also with employee satisfaction and meeting the needs of employees, clients, society, and managers, which allows for a corporate image of social responsibility (Carroll & Buchholtz, 2014; Crane & Matten, 2016) . From this perspective, it is the competitive and innovative companies which adopt new business models, adapt to changing markets, and develop more CSR practices (Crane, Matten, & Spence, 2013; Jamali et al., 2017) .
One of the strongest relationships revealed by the present study was that between economic CSR activities and profitability in SMEs. These results are in line with economic theory and assertions by Friedman (1993 Friedman ( , 2007 and Wang & Bansal (2012) , who also highlight the significantly higher economic yield obtained by companies who engage in economic CSR activities. On the other hand, scholars in the field of CSR have argued that investors and managers are not qualified to take charge of social activities, and should direct their efforts only towards the administration of resources in the activities that result in highest economic and financial benefits for the company (Chaudhri, 2016; Ejdys, 2014) . In this regard, we found a strong relationship between social CSR activities and profitability in SMEs. These results are in line with integrative theories, such as the stakeholder theory addressed by Werther Jr & Chandler (2010) and Carroll & Buchholtz (2014) who state that social CSR practices are vital for company growth and development, as well as for achieving more significant results in terms of profitability. Similar conclusions are discussed and supported by several empirical studies suggesting that companies should focus on the integral satisfaction of their employees, their managers, and also their communities (Johnson, 2015; Moore & Manring, 2009) . Our results are similar to the findings made by Martinez-Conesa, Soto-Acosta, & Palacios-Manzano (2017); Reverte, Gómez-Melero, & Cegarra-Navarro (2016) , where they show that CSR is divided mainly into social and economic practices, substantially increase the profitability of companies. However we observe that in the SME, this corporate strategy is a sacrifice and a waste of resources in an exponential way (Martinez-Conesa et al., 2017) . Finally, we found no significant empirical evidence for the relationship between environmental CSR activities and profitability in SMEs. Sustainability theory has shown that when companies develop CSR practices focused on preserving the natural environment, they can achieve better economic and financial results (Klewitz & Hansen, 2014; Welford, 2013) . However, our results are different: they are more in line with Friedman (1993 Friedman ( , 2007 , who argued that investors and organizational managers have only one main occupation: focusing on activities that produce higher economic value and not in activities that erode and wear the company's resources. The main reason behind the lack of association between EnSR activities and profitability shown by the present study could be the fact that most of the studied SMEs were focusing their efforts on short-term objectives, in the day-to-day operation and survival in highly competitive markets (Crane & Matten, 2016; Matten & Moon, 2008) . For the most part, this has been a consequence of recent economic crises (Rüdiger, Peris-Ortiz, & Blanco-González, 2013) . In this same direction, the results reveal that the size of the company and the age of the company, do not show significant effects on the dependent variable (profitability). The theory of dynamic capabilities and economic theory mention that, as the company grows in size and age, business strategies such as CSR actions increase and consequently increase financial results (Teece, 2007; Zahra, Neubaum, & El-Hagrassey, 2002) . However, our results are not under this guideline, this is mainly due to the fact that the size of the companies under study are smaller and lack the resources and dynamic capacities to execute CSR strategies, which limits the increase of profitability (Kechiche & Soparnot, 2012; Lepoutre & Heene, 2006) .
This article analyzed the influence of three types of CSR practices-their social, environmental, and economic dimensions-on profitability obtained by SMEs. In response to the research questions and goal of the present study, the results of the present study indicated that: 1) social CSR practices are being adequately carried out by SMEs, and these activities are driving them toward significant financial and economic outcomes; 2) economic CSR practices are also contributing to profitability by means of an accurate development and management of such practices, and 3) despite SMEs are not focusing on environmental CSR practices, social and economic CSR practices have an effect on their performance. The implications of this study represent an important breakthrough for SMEs to increase CSR practices and enhance their corporate management. Business owners, along with leaders, should adopt corporate strategies and new business models allowing for higher competitiveness and profitability. This can be achieved, in the first place, by implementing new approaches into the business, such as green business strategies and process-improving practices, for instance pursuing social responsibility and quality certifications on ISO (International Organization for Standardization) norms (Battisti & Perry, 2011; Husted & Allen, 2010; Morrow & Rondinelli, 2002) . Secondly, it is possible for managers to raise profitability levels by finding a balance between the social, environmental, and economic dimensions of their companies; this will also result in fully meeting stakeholders' needs (Carroll & Buchholtz, 2014; Werther Jr & Chandler, 2010) . The management should recognize the importance of deploying an organizational culture based on values and corporate ethics focused on creating benefits for natural and social ecosystems, since this course of action can lead the organization to significant operational and economic results in the middle term (Carroll & Buchholtz, 2014; Litz, 1996) .
Although the present study has opened room for important developments in this line of investigation, it presents some limitations. One of the limitations derives from the use of only one source of information. The data consisted in subjective perceptions expressed by SME business owners and managers, so results could have been biased; this is an opportunity to take into account the opinion of other stakeholders, such as employees, clients, suppliers, and society itself in order to compare results. Another limitation is the sample selection, which consisted only on companies in the industrial and services sectors, although the method could naturally be extended to other types of companies. The last limitation has to do with the measurement scales employed to measure CSR: we considered only reflective variables adapted from scales in other studies, based on different theoretical streams. To overcome those limitations, future studies should include more constructs in the analysis of competitiveness and CSR practices in SMEs. Finally, given the relevance of CSR and the controversy around its implementation at times of intense competition, our line of investigation will continue studying the relationship of competitiveness with innovation, market orientation, corporate image and reputation, and financial and non-financial profitability. In addition, it would be interesting to analyze other control variables and their relation to performance, such as the business sector and the leadership style of SME managers, in order to complement this type of research. Indicators of performance, growth, and competitiveness in SMEs will remain under permanent assessment.
